12
innovations / winter 2008 such cases, I soon learned that "invisible" disabilities receive fewer resources, and what is allocated is almost exclusively for children. After the age of 18, the predominant response of the social system is to pay those with ASD to stay off the street and remain quiet.
Understandably, I was very depressed, but also was haunted by a desire to define a world that would be more welcoming to my son: one that would embrace the world of ASD and speak its language; one, I soon realized, that few currently understood.
Today, I am very proud to say that we have made some solid progress towards that goal. I founded Specialisterne ("The Specialists" in Danish) with the aim of identifying niches in the economy that can leverage the unique skills imparted to many of those with ASD at fully competitive market terms. Specialisterne employs over 50 consultants in areas such as software testing and data validation; over 75 percent of them are diagnosed with some form of ASD. We are the first organization that deliberately celebrates the strengths of autism (extreme attention to detail, excellent memory, and ability to concentrate and work very systematically) and harnesses these characteristics to perform specific tasks for prominent clients in the high-tech industry. While the journey of building Specialisterne has been arduous for many obvious-and less obvious-reasons, I am constantly encouraged by many individuals and families living with ASD, as well as policy makers at local, regional, and national levels that see our company as a model of sustainable inclusion for many related groups of marginalized individuals.
HISTORY OF SPECIALISTERNE
In 1996, I was working as an IT manager for a large telecommunications operator when my third son was born. At first, nothing appeared unusual with him. However, when the boy was two years old, some of his caregivers noticed problems in his speech and delayed development of social skills. We began to consult with pedagogues, counselors, and psychologists to find explanations of what was happening with him. When they informed us that he had Autism Spectrum Disorder, a lifelong handicap with no cure or treatment, we quickly realized that all our plans needed to change. It was especially heartbreaking to watch our child constantly experiencing hardships in social interactions.
Amid the difficulties, there were occasional startling surprises that suggested he had unusual capabilities. One day, for example, when he was seven years old, he began drawing a very elaborate diagram. At first, we couldn't figure out what it was, but after a while it took on a familiar shape. Gradually, it formed into a map of Europe, but it was thick with perplexing numbers that meant nothing to us. Later and completely by coincidence, while looking through the Book of European Road Maps, we stumbled upon the inspiration for our son's drawing: the index page for the map book. The numbers indicated pages in the book on which more detailed maps of a region appeared. Our remarkable child had reproduced the entire numbering scheme from memory, without a single error (see Figure 1 ).
It soon occurred to me that many capabilities that our son had might be useful in other contexts. Reproducing the diagram so accurately required strong memory, a capacity to concentrate on detail, and motivation to follow an exact standard. These abilities and inclinations existed already in our son to a remarkable extent for such a young child. Moreover, they mapped well to the skills we look for in professional environments from certain employees, especially software and system testers.
I therefore decided to start a new company focused on software testing, in which the majority of employees would be people with ASD, remortgaging our home to finance the start-up. Many IT systems integrators and other service companies performed testing as part of a range of offerings to other companies, and innovations / winter 2008 13 
Figure 1. An Illustration of the Abilities of People with Autism Spectrum Disorder
The figure shows an 
Software Testing: Rigorous Routine and Exacting Thoroughness
Software testing is a process often discounted when talking about writing software. But, in fact, it is a critical phase in software development that often constitutes up to 30 percent of resource consumption in the overall development process. In general terms, software testing seeks to ensure the overall quality of the written software. However, what constitutes quality will vary for the particular software application. For example, security issues are far more important for banking software than for gaming software, so the emphasis of the overall softwaretesting regime will vary with the needs of the application and the user organization. Usually, the earlier a defect can be found in the overall development process, the cheaper it is to correct. In fact, many postulate a logarithmic relationship between the point in the process in which the error is detected and total cost to correct. Hence, software testing is not just about testing completed code, but rather is a process that should be highly integrated throughout the development process, beginning with user requirement definition and product design.
In mature testing programs, analysts and developers begin creating test plans at the same time that they design the software itself, at moments when design intentions, and thus expected outcomes, are closest in mind. In immature testing organizations, in contrast, testing happens as an afterthought, after the software is running in early versions. Because testing is often actually carried out only after the software in some form is working, the testing stage of software implementation is often compressed. It is not uncommon for software projects to miss a delivery deadline before the project reaches the test stage. In such situations, testers find themselves under pressure to hurry so that software can be delivered sooner. This pressure is the source of many problems with software testing discipline, and the root cause of many problems with implemented software.
I knew from experience that testing was a perfect candidate for specialization. Software analysts and programmers are typically poor testers. The people attracted to software programming enjoy the idiosyncratic nature of problem solving, taking unique situations, structuring them into standard processes, and coding them with precision. Such individuals, especially the best programmers, prefer to work on new, uniquely challenging problems. Testing is nothing like that. Testing
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I didn't want to appeal to my client's sense of charity. I wanted to offer a best-in-class service, and I intended to pay our employees industry competitive wages.
involves checking and rechecking the same routine outcomes every time a new version of the software appears, to make sure an application has not "regressed" by taking on accidental new "bugs" along with planned new features. Rigorous routine and exacting thoroughness are the primary virtues of a software tester. Creative and problem-solving oriented developers, then, often find testing insufferable. It involves documenting test plans, then revisiting them repeatedly. In addition, many programmers suffer from overconfidence in their ability to program without error, which makes it difficult for them to see errors in their own work, much in the same way that a writer might have difficulty proofreading her or his own manuscripts. All these facts suggested to me that testing was an area ripe for sub-contracting. I consequently began to visit companies, proposing to their development teams that they should sub-contract the aspects of testing that developers would be bad at.
My former employer provided the first contract for Specialisterne. I managed to convince them to be engaged in the first project, money in advance, and they trusted me-although it was obviously a difficult sell. The idea of sub-contracting testing to specialists was new to the client. Moreover, that fact that the testers would have ASD was even odder, invoking thoughts of philanthropy and inferior quality. However, I didn't want to appeal to my client's sense of charity. I wanted to offer a best-in-class service, and I intended to pay our employees industry competitive wages. Fortunately, my former employer agreed to these terms, and our new company sprang to life. By 2008, Specialisterne has grown, with dozens of employees and numerous major companies for clients, including international giants such as CSC, Microsoft, and Oracle.
AUTISM SPECTRUM DISORDER
Autism is a complex disorder, a spectrum of neuro-developmental conditions often referred to as a "Triad of Impairments," 2 which summarizes difficulty in three main areas:
Social interaction-Difficulty with social relationships; for example, appearing aloof and indifferent to other people.
Social communication-Difficulty with verbal and non-verbal communication; for example, not fully understanding the meaning of common gestures, facial expressions, tone of voice, or sarcasm.
Social imagination-Difficulty in the development of interpersonal play and imagination; for example having a limited range of creative ability, combined with a tendency for routine or repetitive behavior.
In addition to the triad, extreme narrow focus, repetitive behavior patterns, and resistance to change in routine are often characteristic. 3 The frequency of autism in the overall population is often cited at 1 percent, although individual estimates have been much higher. 4 In fact, many ASD researchers believe that ASD is too broad and vague a concept to be meaningful. 5 Autism is just one component of a person's cognitive and emotional makeup. The talents of people with autism innovations / winter 2008 15 16 innovations / winter 2008 vary just as widely as they do in the rest of the population. This being said, however, there is a well-established tendency for many people diagnosed with ASD to have unusual talents for intense focus, truthfulness, highly acute sense of observation and detail, and propensity for repetitive tasks.
Classic autism also typically involves learning difficulties, below average IQ, and language delay. Asperger Syndrome (AS), a sub-group conceptualized as part of the autistic spectrum, shares the features of autism but without the associated learning difficulties. People with AS have normal or even above average IQ and experience no delay in language development. 6 Estimates of the proportion of people with ASD who have a learning disability vary considerably, and it is not possible to give an accurate figure. But it is likely that over 75 percent of people with ASD have an IQ in the average-to-high range, and a proportion of these will be exceedingly capable intellectually. Some highly capable people with ASD never come to the attention of providers of "special needs" services. Such individuals often have invented strategies to overcome their difficulties with communication and social interaction, and some have found fulfilling employment that suits their particular talents. Other people with ASD may have similar intellectual capabilities but need a little more help, support from services, and assistance in developing strategies for interaction and living, because their impairment in social interaction hampers their chances of employment or otherwise achieving independence. 7 Overall, the statistics concerning the integration of people with autism into the general population remain vastly disappointing. Most of the available studies draw on data taken from the wealthy regions of North America and Europe. This research suggests that only one-fifth of teachers working with ASD children have had training in the dealing with the disorder. This might matter more than it does, were it not for the fact that 25 percent of children with autism are excluded from school. Only 6 percent of adults with autism are in full-time employment. People with autism also often experience instability in their personal lives; just under half of families with an autistic member experience mental distress. Sixty percent of people with autism also have some related form of mental illness. And perhaps most heartbreaking of all the statistics: 40 percent of children with autism have no friends. 8 One can further extrapolate that in less wealthy regions, the lower level of social care infrastructure would render these statistics even more unsettling.
Research on ASD centers upon two main areas. The first is identification of the underlying genetic causes of the symptoms. The second is the development of medicinal and pragmatic methods to deal with the negative social effects of autism. This latter area includes more effective training and education for teachers, caregivers, and others, as well as efforts to facilitate the inclusion of autistics in the workplace. Obstacles to including autistics in the workplace include: lack of knowledge of ASD; prospective ASD employees' lack of preparation for the job market; lack of acceptance in the workplace of hiring people with a little understood condition; social taboos surrounding autism; lack of support for people with ASD in getting work; and lack of support in the workplace when they achieve employment.
Autism expert Professor Simon Baron-Cohen has eloquently summarized the challenge of assimilating people with ASD into the workplace and society at large: "Autism is both a disability and a difference. We need to find ways of alleviating the disability while respecting and valuing the difference."
9 Some in the autism research community feel that the search for a "cure" for autism is misguided. According to this view, autism is not a pathological condition but rather a different way of being, a pattern of identity that should be respected, tolerated, even embraced and celebrated.
FIVE MONTHS OF TRAINING AND ASSESSMENT
A major challenge for us was finding individuals with the appropriate combination of abilities that would enable them to effectively deliver services as ICT consultants on commercially viable terms. There is no single test to diagnose ASD. Moreover, ASD is a spectrum disorder, which means that while everyone shares some basic types of impairments, the severity and nature of these symptoms can vary greatly for each individual. As such, each person with autism will have a unique combination of strengths and impairments. Complicating matters is the fact that people with ASD are often not aware of their strengths and opportunities; they suffer from low self-esteem, as society has continually told them that they are different and inferior. They may also have different standards for measuring their skills resulting from a low tolerance for error. When we asked one employee if he was a good speller, he replied "No." When we further qualified and asked if he ever made any mistakes when he spelled, he also replied, "No." This bias can go in many directions however. They also may have an unrealistic perception of their weaknesses and stumbling blocks.
innovations / winter 2008 17 I have an ability to see when something deviates, it kind of leaps to the eye. It's an ability many people don't seem to have, but to me it's natural. I consider myself fairly normal, but I have a keen eye for errors. I completed 90 percent of my teacher's education and I could manage the theoretical part, but I wasn't good at teaching children and making contact with them. I like working here. I don't have to try to be anything other than myself. At times I can become obsessed with my work and that's fine. In another company I might be expected to make small talk and be flexible. Here I can just concentrate on my work without being considered antisocial. 
LEGO Mindstorms
During the last three years, Specialisterne has actively employed LEGO Mindstorms for the assessment and training of their candidates (Figure 2 ). We chose LEGO as a tool because many children with ASD are both familiar and skilled in playing with LEGO. This means that most people with ASD will be comfortable and confident coming into the training program. LEGO Mindstorms are in a recent category of LEGO products that combine traditional LEGO bricks and pieces with electronic motors, sensors, gears, axles, pneumatic parts, and other mechanical elements to build robots or other automated or interactive systems. The robots or machines can be controlled by computer programs written in either RXC, LEGO's proprietary language, or other mainstream commercial coding languages such as C++ or Java. Mindstorms are also used widely in educational settings in order to teach principles of physics, mechanical engineering, robotics, and computer programming. The candidates are led through a program of exercises with the Mindstorms by a pedagogic consultant who closely monitors their behavior. The importance of the five-month period cannot be understated, as the candidates are typically shy or modest, and only slowly reveal their abilities as time progresses. In the instance that the candidate is not well suited to work with Specialisterne, he will have a good base for evaluating alternatives (i.e. post-education or job seeking).
STRATEGIC AND OPERATIONAL CHALLENGES
As the news of Specialisterne has spread throughout northern Europe and the U.S., we have often found ourselves in a situation where demand for our services, and the Specialisterne idea more abstractly, far outstrips our ability to respond to it. This presents a number of unexpected challenges for us as the company grows and refines its operating procedures.
The Operational Challenge: Managing ASD
The first and most obvious challenge for Specialisterne is the integration of our consultants into a normal if albeit chaotic workplace. For many software-testing projects, it is optimal for testers to work on-site with developers in order to quickly communicate identified discrepancies, but more importantly to qualify and innovations / winter 2008 19 Autism is both a disability and a difference. We need to find ways of alleviating the disability while respecting and valuing the difference.
-Professor
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innovations / winter 2008 elaborate problems in compressed cycles with efficient face-to-face communication. This often requires that Specialisterne consultants be located on the clients' premises, circumstances that are not always amenable to people with ASD,z who favor predictable routines and struggle with normal social interaction. The model we developed is one with groups of two or three testers, combined with a team manager/pedagogical lead who does not have ASD (affectionately called "neurotypicals" in the company). The main function of the team manger is to coordinate the work of the group, and, more importantly, liaise with the rest of the organization where it is necessary to insulate the testers from the turbulence of many technology companies. The role of this pedagogical support person is one of the most vital, yet stressful, in the company. People with ASD are just as different in their personal characteristics as the rest of the population, but often lack the social mechanisms that govern "normal" social conduct. As such, it is difficult to define one standard set of operating procedures for the pedagogues that can be codified and scaled out. Competency in the position comes from trial and error, often a frustrating learning curve to ascend.
The challenges of managing autism are varied, but some generalizations are possible. Many people with ASD have difficulty in understanding implicit meanings, sarcasm, body language, or other forms of non-verbal communication. As a response, we have needed to develop a set of communication tools that emphasize very direct, literal, and honest communication. This practice has many positive side effects. In fact, many Specialisterne clients often mention that working with us has forced them to become better mangers of their own employees; honest and direct communication are generally assets in most circumstances.
The Perceptional Challenge: Social Good-Not Charity
Another unexpected challenge is the market positioning of Specialisterne. Our posture as a social firm is for the most part positively received and beneficial to opening doors with prospective clients. But often, it also has a negative side that has to be consciously managed like a double-edged sword. Work done by people with disabilities is sometimes discounted to reflect the likelihood of problems or additional overhead and expense in carrying out activities that provided a "social
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Our posture as a social firm is for the most part positively received and beneficial to opening doors with prospective clients. But often, it also has a negative side that has to be consciously managed like a double-edged sword.
good," as well as the normal response that the quality of work done by disabled people will always be inferior. Hence, it is difficult to avoid an aura of charity that surrounds our company, despite the fact that the company charges fully competitive market rates and delivers quality that meets or exceeds market standards. As such, Specialisterne has to work hard to reshape several common perceptions of the company as a "nice idea": something affordable in positive economic times but perhaps not fully competitive with alternatives.
The first misconception is that people with ASD are all like the character depicted in the film Rainman. 10 The fact is that people with this profile are a statistical abnormality; only a handful of autistic people demonstrate similar traits. Unfortunately, it is difficult to change peoples' perceptions of autism from a stereotype of a completely dysfunctional, institutionalized person with off-thescale abilities in certain cognitive functions. Most people with ASD do not need to be institutionalized; they function well in most sectors of society and are quite normal in their appearance and behavior in almost all aspects. For Specialisterne consultants, their presence on-site with clients is almost always pleasurable.
But the suspicion the Specialisterne may be appealing more to their client's Coping with the additional overhead of integrating ASD into the workplace does have a cost that traditional companies do not incur. So to recapture the additional expense, Specialisterne needs to deliver quality and value that exceed market standards. We do this on several levels. For tasks that include manual data entry or validation, our own tests indicate that our consultants can complete these tasks with seven to eight time's greater accuracy than regular consultants. For regular scripted testing (component level testing that follows a scripted input-output recipe), we estimate that our consultants are more than 50 percent more accurate. For other forms of ad hoc or system integration testing, we estimate that our consultants are more than 20 percent more effective than traditional testing consultants.
These advantages come from several sources. The first is the ability of many people with ASD to recognize anomalies and pattern deviance that most people do not possess. In simple terms, they naturally see details that most people do not register. The second source is the preference that many autistics have for highly focused and repetitive tasks. Most software developers are attracted to the creative problem solving of idiosyncratic programming challenges. They view testing as abysmally boring, void of professional prestige, and are consequently poor software testers. The Specialisterne consultants are less averse to the repetitive nature of the task. In fact, they gladly work in a quiet environment lacking the distractions of cell phone calls, water cooler gossip, and instant messaging. This extreme focus translates into increased productivity and accuracy.
The Specialisterne consultants are less averse to the repetitive nature of the task. In fact, they gladly work in a quiet environment lacking the distractions of cell phone calls, water cooler gossip, and instant messaging. This extreme focus translates into increased productivity and accuracy.
While software testing often constitutes up to 30 percent of any information system development budget, the unfortunate fact is that testing is typically what suffers most when project schedules slide. Delays are made up by eating into the testing phases. Implicitly, this suggests that many testing tasks need to be completed frantically, with large amounts of overtime and stress. And while this is often the reality for many testing organizations, it is simply impossible for Specialisterne. Our consultants are incapable of working in that manner. Consequently, Specialisterne clients need to have a reasonably high level of maturity in their planning and project management skills. Projects need to be well defined and organized, milestones met, and deviations controlled. This increased discipline often translates into secondary savings for clients as well.
The Consultants
Most of our consultants come to us either referred through the municipality or as a result of the public relations activity, which has increased during the years as word of our company has spread. We receive many inquiries from families far outside of Scandinavia, which unfortunately we are unable to respond favorably to due to our limited capacity. We normally admit anyone with interest to the fivemonth Labour Market preparation program; the only formal requirement is an official diagnosis of ASD. We attract predominantly males between the ages of 18 and 45. The reason for the predominance of males is that it reflects the distribution of ASD, which is estimated to be five times higher in males than females. Asperger Syndrome (a form of ASD without learning or language difficulties), which is the predominant form of ASD in Specialisterne, is estimated to be four to eight times more frequent in males than females.
No formal education or work experience is expected when candidates are accepted in the training program. Specialisterne knows that for many people with ASD, it will be very difficult to be successful in the current education system and labor market. We do not liaise systematically with families unless dictated through special cases or need, although we often receive correspondence from family members expressing gratitude (see above). We do communicate regularly with municipalities if they feel it is necessary to monitor the progress of specific individuals. Our consultants speak Danish natively and English at a very high level. 11 Indeed, the world seems to be ready for us. At every opportunity, when I tour foreign countries to hold seminars for the public and meet with autism societies and local authorities, the response is always similar: shock turns slowly to admiration, followed by the inevitable plea, "Could you please come help us do the same thing?" We would naturally like to say yes to this every time, but a number of factors make it difficult.
Current plans to expand outside of Denmark include a new office in the UK/Glasgow opening in 2008, as well as an office in the southern part of Sweden. Further out, we are in talks with interested parties in Germany, India, and the U.S. However, the great demand for Specialisterne services does highlight one of our largest present shortcomings. The company's model is fairly difficult to scale. This difficulty stems from a variety of sources already mentioned here: identifying and training the consultants and training the mangers and pedagogues who carry the charge of integrating ASD into the workplace.
As discussed earlier, the strengths and difficulties of those with ASD are quite variable. Where Specialisterne does have an established diagnosis program with LEGO Mindstorms, the regimen is neither automatic nor easy. It takes pedagogues a great deal of effort, both during and after the program, to surface the talents and refine the skills of their consultants. Moreover, finding people to work as pedagogues with the right level of idealism, technical acumen, and software experience is a constant challenge. Complicating matters is that frequently the social contract that Specialisterne maintains with their consultants goes beyond what would be normal in traditional tech-oriented companies. This arises from ideological and pragmatic reasons. As mentioned, many people with ASD endure other complications in their private lives that result from their difficulties with social interaction. Often, the Specialisterne pedagogues will make extra efforts above and beyond normal duties in an effort to help their consultants resolve any complications in their private lives, and this often translates into additional stress for everyone. For example, we had one employee who suffered from depression and simply did not show up for work for a month. Instead of terminating the employee, we actively went in to help improve matters and encourage the employee to return to the job. Our social mission and values require that we do this. Pragmatically, the public relations consequences of terminating one of our consultants would have been undesirable. As such, we are both enabled and constrained by our social profile, and these restrictions have an obvious impact on the speed with which Specialisterne can grow.
Up to now, Specialisterne has felt it best to maintain 100 percent control of new initiatives, given the risks involved in poor performance. Indeed, the risks of poor performance in the market are not the exclusive problem of Specialisterne. Consider if a similar yet competing company were to commence operations and not balance the line of social entrepreneurship and market sustainability as successfully as Specialisterne. The results could be quite disastrous for us at Specialisterne, undermining our steadfast attempts to establish our services as best-inclass, and avoid the cloud of philanthropy that constantly threatens to shadow our efforts. Quite possibly, all organizations associate with ASD might be put in the same rubric and suffer from the errors of a single company. To control this risk, one possible avenue being explored for scaling operations is a form of franchising, where a local office is established in a national market. Enthusiasm, energy, and drive could be provided by a local owner with a strong ideological and entrepreneurial spirit. Specialisterne could thereafter define the processes and control quality to a greater degree. Franchising can assume very strong forms with co-ownership, or milder forms such as certifications of quality and process control. In any case, these models might provide a mechanism to sustain and protect the integrity of the concept and the quality of the service, yet partially release the burden of expanding operations, which up to now have been difficult to scale. Currently, this is one of the most critical and difficult areas for us to contend with.
Another pleasing fact is that calls for Specialisterne to grow can also be heard outside of the autism communities. For example, there are some estimates that suggest that up to 75 percent of the therapeutic and pedagogical techniques pertinent to ASD can be re-oriented towards other disorders, such as ADHD. 12 While ASD and ADHD are believed to be vastly disparate in their underlying causes, they do share some behavioral similarities. In fact, some research does argue for clear genetic and behavioral connections between ADHD and ASD. 13 However, other researchers are more cautious, acknowledging that the well-recognized co-morbidity of ADHD with ASD are due to certain intersections of their behavioral patterns. Specifically, one of the common behavioral traits is the notion that people with ADHD have the ability to hyperfocus, a well-understood behavior of ASD. 14 innovations / winter 2008 25 We believe in a model of human relations management that focuses on identifying market opportunities that match the talents of the personnel-not force-fitting employees into a defined culture or market niche.
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The coincidental, shared behavioral traits are so frequent that high-functioning autistic children are sometimes misdiagnosed as having ADHD. 15 Hence, where ADHD is estimated to affect up to 5 percent of the global population, 16 any generalization of the therapeutic and pedagogical techniques related to this group has substantial potential impact. In fact, many associations related to ADHD have contacted Specialisterne in an effort to increase knowledge sharing and cooperative efforts. Other similar or related disorders are also strong potential candidates to benefit from common therapeutic, pedagogical, and developmental techniques. These include other less well-known disorders such as Fragile X syndrome, Hyperlexia, Multiple-complex Developmental Disorder, Semantic Pragmatic Disorder, Sensory Integration Dysfunction, and others.
Once again, this is a call that Specialisterne is honored to respond to but which might be prohibitively difficult, given the limitations we encounter in scaling our work within ASD. A possible approach will be to try to fit the ASD experiences with a group of people with ADHD as a project separated from the Specialisterne daily operations. External funding could facilitate a careful exploration of the theme without substantially disturbing daily operations or diluting resources of Specialisterne.
DISORDER OR GIFT?
The main motivation for Specialisterne is simple: I am a parent who wants to make the world a more welcoming place for my child, who was diagnosed with ASD. That such a basic, common emotion could materialize into something so potentially significant to such a large group of people speaks to the tremendous support and hard work of the entire Specialisterne organization, the many tireless supporters of our mission, as well as the companies that were willing to take a risk with such an unorthodox idea. We have been pleased that so many people both within and outside of Specialisterne are willing to work so hard to overturn stereotypes and ingrained beliefs about disabilities.
We are clearly an idealistic organization, but we work with tenacity and pragmatism to make these ideals real. For the future, we have several aspirations. We would like to see Specialisterne knowledge be transferred to all continents to enable people with ASD to have a productive life. We want to use the experiences from the business to produce education tools for pupils with ASD to prepare them for an active life based on their special strengths. We want to see other types of invisible disabilities become inspired by Specialisterne and to be able to transfer relevant knowledge to others who will be able to benefit from the Specialisterne experiences.
But perhaps-paradoxically-our greatest contribution may not be found within ASD communities, but for the rest of the "neurotypicals." We believe in a model of human relations management that focuses on identifying market opportunities that match the talents of the personnel-not force-fitting employees into a defined culture or market niche. As such, the perspective emphasizes assessing, cultivating, and harnessing hidden competencies among neurotypicals or others who do not fit into a consensus-based HR model consistent with the ideal employee. It is a paradigm that demands entrepreneurial creativity of the manager to carve out space in the market that welcomes the talents of the employee that might otherwise be deemed unusable in a traditional company or industry. In fact, the main premise of our company can be seen in the company logo-a dandelionfor many a weed to be eradicated, for others a beautiful flower and valuable herb. Our mission is to change the predominant view of ASD as a disorder; a language that is "off " and should somehow be "cured" back to normalcy. We strive to educate our audiences about its beauty and value, while seeking the ultimate cure for autism: a world that understands its language and is ready to receive its many gifts.
